TOT Methodology
& Technology Panel

A Tale of Three Counties

. Mariposa County
. Monterey County
. San Francisco City and County
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PRESENTED BY:

.  Keith Williams

Treasurer — Tax Collector
Mariposa County

- Mary Zeeb

Treasurer — Tax Collector
Monterey County

- Loretta Lieberman
Business Tax Account Services Manager
City and County of San Francisco
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MARIPOSA COUNTY

Keith Williams
Treasurer — Tax Collector
Mariposa County
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MARIPOSA COUNTY

Tax / Assessment
10% Transient Occupancy Tax
|% Tourism Business Improvement District

Number of Accounts
27 Hotels

2| Bed & Breakfasts
415 Transient Rentals (245 managed by four companies)

463 Grand Total

Averaged 40 new rentals last 3 years
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MARIPOSA COUNTY
Set Asides - Who Gets the Money

Mariposa Yosemite Tourism Bureau
Mariposa Chamber of Commerce
Mariposa Visitor’s Center

Mariposa Art’s Council

Mariposa Storytelling Festival

Mariposa Butterfly Festival

L CACTTC
¢ /] EDUCATION CONFERENCE 2013




MARIPOSA COUNTY

Enforcement
-« Unsecured Taxes — Revenue & Taxation Code
. Letters
. Liens

. Bank Levy

- Twice Penalty — Operating without a Certificate
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MARIPOSA COUNTY

New Operators

- Operators make first contact
Fictitious Business Name Statement
- Word of Mouth (neighbors, other operators)

- Scan the Internet
. VRBO

- Airbnb
- Homeaway

- Trip Advisor
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MARIPOSA COUNTY

Technology
County Website

- Self-calculating forms
- Exemption forms
- County Ordinance

New web-based TOT program

- All transactions completed and stored online

E-checks
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Transient Occupancy Tax System

Trannient Rentals Partien Reports
Transient Rental Search
Transient Rental Details
Name [concession
Status =
Cen #
Pany
Type
5 resafls found
Yosemte Concession 2001013
Yoseme Concession 2001023
Yosemte Concession 2001015
s Yosemte Concession 2001014
. Yosemite Concession 2001012
TR Mestory @
Torartite Faces in Paradie
Totemae Peregrine Lodgrg OQuickSearch
Yoramite Peregrine Lodgeyg
Yozemas Park Mace
> rrass Fus . \
Yorsmite Hecna o0 - Y
Yoremae Kscape L———)
Chateas Yoremee New TR )

Wack Cak Ranch

CACTTC
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Date Ranges

Applcation = to
Centificate = to
Inactive A to

Number Ranges

4 &l

£
=

£3 )

Bed Count to
Occupants to

Cinvity Bower, Manaper

Cincty Bower, Mannger Transient
Cincty Bower, Manager  Hotel
Cindty Bower, Macnger  Hotel
Cindly Bower, Manager Hotel

104

245
123

Mariposa County

Hi, Karen 0

[ Search

)

Site Information
APN

Distnct

Area

Strest

City

Zip

Highway 140 Yosene
Hoghway 140 Yosenge
Hghway 140 Yoserde
Highway 140 Yosamte
Hghway 140 Yosemite
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Transient Occupancy Tax System Mariposa County
Transient Rentals Partios Reports

i, Karen )
Locked Tax Return Details {Cannot be akered due o credits being already set and/or aPORER . (o dutn has besn odded “cave 1
Tax Return Information

iting Fonod July 2013
~  Porving Tax Ret 1

orelieums o) Gross Recoipt [ 5149557323

Augrast 2013

=4 G Tax Returns (3) Exompt Recoundts | 5000]

July 2013 Total Taxabk $1,405573.23
June 2013
May 2013 Charges

10% of Taxable Recegpts

: y ' yments
08.01.2013  TOY Tax

$ 149,557 52 $0.00 $ 149557 32 $000
08.01.2013  TEO Tax 1% of Taxable Recegts 31485573 $000 $1455573 $000
Totals $ 16451005 $0.00 $ 16451305 $0.00
© Add Adddional Charge
.
.
o

TR History |

Yosemie Concassin

Postirosk Cabwn

OuickSearch
Yosemie Concassim
Yosemta Places m Paradie

Yosemite Paregroe Lodgey

Search
Yosemita Persgroe Lodges
r -
Totemte Pah Foce New TR

Yosemta Henness Fatgn
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Transient Occupancy Tax System

Tranwient Rentals Parties Reports

Mariposa County

i, Keren )

Transient Rental
Transient Rental Information
Business Name L_
Application Submatted  11-19.1993 =5
= Perwiirn Toax Retuens (1)
v »s Contificato Status Actho =
August 2013 N
v Tax Retuns (3) Centificate Issued 03-25-2001 58
ddy 2013 Cenrtificate Number 2001015
dune 2013 Centificate Amended? v/
May 2013
Amended Notes Cen# 162 originally issued for ail units in the park
Rental Type Hotel |
# Of Beds 245
: # Of Occupants 0
e Site Information
APN 008-180-
Supemvsor District District 1 =l
Geographic Area Yosemie National Park =
Address t ’ Highway 140 =
Yoserite National P cA B 95380
| TR Hestory — | Phone Number (209) 372-1001
YosurrAe Concassnn '—‘_o—‘-cé
LOPREN S OuickSearch
YoserrAie Paces n Paddie
Tosamde Peregrve Lotgeg
Ae Parngrne Lodgeg  ——————————
Search
Yosamae Pack Plsce (-
Yorermtte Herness Fotoe L New TR )|
Yoswrrde Escape
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Transient Occupancy Tax System

Tranwient Rentals  Parties  Reports

Party

Party Information

Entay Type Business
Company L
. > s
- Paymarcts (3) Contact 1 Details

Now Contact 1 Audrey

08-23-2013 - $746 603 55 Emsil

07-30-2013 - $0.01

07-30-2013 - $855.355.18 Phone (209) 3721121
Notes

Lanbng

Party Address

Street 1# PO Box 578
AptiUnit
CIS/Z Yosemite CA

Contact 2 Detalls
Contact 2
E-mad

Phone

Mariposa County

i, Karen 0

B 95389

PS History —
"DHC Pass 8 Resons x

*Detaware MNoah Pars s

OusckSemch
Laurn Lew Nomega
T Redeoods 0 Yesemae
asn G8veman e
\ Search |
Kay Pms — )
Kathaean Pratter (L NewPaty |

Kathdean Pratter
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Transient Occupancy Tax System Mariposa County

Transient Rentals  Parties  Reports W, Karen £
= Payment sove ) [ )
L
Payment Datails B Paymant Method
Numbar 1499 Method ¢
Effectve  [08-23-2013 14 Collected By [ Courtney Progner =
. s Time 12.32PM
Batch Date [08-27-2013 T
= Payments (3) Amount $ 748,603 55
dave Rermaining $0.00
08-23-2013 - $748,603 55 Show Zeto Bal "
n m
07.30-2013 - 30.01 ow Zero Balance tems
07-30-2013 - $855,35518
Transient Rental Tax Return  Charge Type Desc Original Balance Applied
Concession Semces | JUL 2013 TOT Tax 10% of Taxable Receipts $ 5034543 §$ 5034543 $ 5034543
Concession Sevicotr (JUL 2013 TOT Tax 10% of Taxable Receipts $19213287 $19213287 $192,13287
. Concession Senvices [JUL 2013 TOT Tax 10% of Taxable Recelpts $21715301 $217,15801 $ 21715801
.
= Concession Semvices JUL 2013 TOT Tax 10% of Taxable Recelpts $ 14955732  $149557.32 $149557.32
Concession Services |[JUL 2013 TOT Tax 10% of Taxable Recelpts $ 71,355.05 $ 7135505 $ 7135505
Concession Senvices JUL 2013 TBID Tax 1% of Taxable Recelpts $ 503454 $5034 54 $503454
1 Concession Sevices | JUL 2013 TBID Tax 1% of Taxable Receipts $19,213.29 $19213.29 $19.21329
Concession Semvices [ JUL 2013 TOID Tax 1% of Taxable Receipts $21,71580 $21.71580 $21.71580
Concession Senvices |JUL 2013 TBIO Tax 1% of Taxable Recelpts $ 1495573 $1495573 $1465573
Concession Semvices JUL 2013 TBID Tax 1% of Taxable Receipts $713551 $713551 $7.13551
! —— Totals  $748,60355 $74860355 $748603.55
PS Hist —
otlet Account Balance $ 0,00
*ONC Parks & Resons =
*Owlaware North Parks O‘.“kse.”ch No'(" —
L33 Lee Nonega
*Mhe Redeso v Yosemrae
Lean Sdvermar _—
Sesch
Vay Feus
Fathheen Pratter New Paety
1athlaen Platter i
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MONTEREY COUNTY

Mary A. Zeeb
Treasurer — Tax Collector
Monterey County
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MONTEREY COUNTY

Ordinance enacted in 1965
Current Rate: 10.5% plus $1 or $2 MCTID

Large source of non-program revenue for county

$18 million FY 2012-13

$16.7 million FY 2011-12
$14.2 million FY 2010-11

Currently over 450 active operators

AN EDUCATION CONFERENCE 2013
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MONTEREY COUNTY

TOT Development Set-Aside Funding
$1.6 Million FY 2013-14

Convention & Visitors Bureau

Arts Council

Film Commission

Monterey County Business Council

New Set-Aside for Roads

20% Total TOT 2013-14 increasing each year
25% Total TOT 2017-18

7\ CACTTC
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MONTEREY COUNTY

Coastal Zone

Short Term Rentals are not permitted in the
Coastal Zone of Monterey County.

Tax Collection is enforced for all short term rentals,
regardless of permit status.

Debate Continues:

Ban all short term rentals countywide
Enact regulations similar to Santa Cruz & SLO counties

A CACTTC
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MONTEREY COUNTY
Locate TOT Operators

Self Reporting, neighbors, word of mouth
Advertising

Convention & Visitors Bureau

Tourist and Rental Sites

Internet
. AirBnB
. VRBO

- Homeaway

[\ CACTTC
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MONTEREY COUNTY

New Operators

Register within 30 days
Waive audit requirement for the prior 3-year period

Welcome Package

. Letter with Reporting Instructions
. Registration Certificate

- TOT Exemption Information

- Local Ordinance

Non-Compliant New Operators

Second Notice
Audit

A CACTTC
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MONTEREY COUNTY

Enforcement

Letters

30-day reporting cycle

Estimate TOT returns with 25% penalty
Liens and Levies

District Attorney — Criminal

County Counsel — Civil

AN EDUCATION CONFERENCE 2013

20



MONTEREY COUNTY

Automation

Registration application, quarterly forms and
exemption information available for download on
our website.

Ability to “fill in” the form.

Access Database.

Property Tax Vendor is working on TOT module.

On-line reporting and payments by end of fiscal
year.

L CACTTC
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Security Warning Cestan content in the catabasa has deen dsanled

Monterey County Hotel Tax Database

Navigation Pane

CACTTC

Data Entry and Update Sereens Forms
EnterTOTTax | Activeowners [ &WTOT
Return List ik
MCTID
Update TOT Tax Welcoce Letter Individual TOT
Return Form
Delete TOT Tax ot Sr
Beters Registration Return wiout
Permit MCTID
Update Ticket Search Function
Number
Add/Update
Hotel
Operators NEW
FORM

EDUCATION CONFERENCE 2013

Reports City of Salinas Mise End of Quarter Import Processing
- Import Revenue
Deposit ity of Salings TOT Qitly
Certificate GAX AL ML Reveaue Report De(a:lT::]pou
City of Salings N
DIP(.’ % 1 Print Mailing g Import Trinl
Certificate Deposit Label Response Balasce (TID
Detail Certificae BbeS Repart T
Detail
ith Quarter City of Sx]'ums pelwqucnt TID Advatage
Deposit Deposit Dashboard Notices wiout Record Match
Certificate Certificate MCTID :
‘ Clty of Salings New Dellnguent TIDTOT Recs
Fayments Made 4th Quatter Dot Notices w! with no
by Certificate Depostt Cett o \CTID Advantage
(g Form ALL - g
OPERATORS e
\CTID Qrly AL Smafage
Revenue Detail SecuA
no DB Records
MCTID Qutly TAX Advantage
Revenue Report Record Match
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- CITY AND COUNTY OF
SAN FRANCISCO

Loretta Lieberman
Business Tax Account Services Manager
City and County of San Francisco
Office of Treasurer and Tax Collector
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CITY AND COUNTY OF
SAN FRANCISCO

Began collecting TOT in 1978, per Article 7 of the
Business and Tax Regulations Code.

Hotel operators file and pay quarterly and also make
monthly remittances based on actual collections, which
act as a credit towards the total liability for the quarterly
period.

$274 million in FY 2012/13 collections.
20% increase from FY 201 1/12.

Additional $37K in TOT collected by Audit group in
FY 2012/13

Collections go to the General Fund

L CACTTC
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CITY AND COUNTY OF
SAN FRANCISCO

Tourism Improvement District (TID) went into effect 1/1/09.

Operators collect additional assessment of 1% or 1.5% depending on
geographical location in San Francisco.

They file and pay quarterly.

FY 2012/13 collections were $27 million. An 11% increase over FY
201 1/12.

Collections are paid to San Francisco TID Board, per TID Management
District Plan.

Moscone Expansion District (MED) went into effect 7/1/13.

LN CACTTC

Operators collect an assessment of .5% or .3125% depending on
geographical location in San Francisco.

Operators file and pay quarterly and are starting this month.

Collections are paid to San Francisco TID Board per MED Management
District Plan.

EDUCATION CONFERENCE 2013
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" _CITY AND COUNTY OF
~ SAN FRANCISCO

TOT Tax and TID/MED Fee Rates

July 1, 2013 — December 31, 2013

TOT TID MED TOTAL
Z.one 1 14 % 1.5& 5 % 16 %
Z.one 2 14 % 1% 3125 % 15.3125 %

TOT TID MED TOTAL
Z.one 1 14 % 1% 1.25 % 16.25 %
Z.one 2 14 % 75 % 3125 % 15.0625 %
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CITY AND COUNTY OF
SAN FRANCISCO

In 2010, met with hotel operators and provided them with a demo and
received positive feedback.

Began online filing in October 2010, and began online payment in
November 2010.

Results

Online form required us to examine each data point we were asking for.
What do we really need/want from operators!?

Application does the math (correctly).

Operators must complete all required fields on form, thus eliminating
incomplete filings when filing online.

Wherever possible, fields on the form prepopulate, such as remittance

payments or data points that are required for more than one tax/fee filing.

Fewer staff members needed to process and analyze filings and payments.

L 2N\ CACTTC
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CITY AND COUNTY OF
SAN FRANCISCO

Reality

Most hotel operators are computer savvy and easily adapted to filing
online.

Had a telephone hotline so operators could contact us directly with
online filing questions. It is now retired.

Virtually no data entry by staff members.
Still offer paper form for hotels that are not filing online.

When time allows, we follow up with each hotel that files paper using a
telephone script to ascertain why they are using paper and to facilitate
adoption.

2QI3
Electronic Filing: 98% of those that filed.

Electronic Payment: over 50% of those received.

L 2N\ CACTTC
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CITY AND COUNTY OF
SAN FRANCISCO

Compliance

L 2N\ CACTTC

List of active operators loaded into database each quarter.
Thus, unregistered hotels need to contact us if they want to file
online or on paper (form not on website).

Certificate of Authority (COA) to collect TOT is required for
all hotels collecting TOT.

Non filers receive a determination bill.

All accounts not paid in full go to our Bureau of Delinquent
Revenue (BDR).

Citations issued by investigators from BDR.
Also may use Summary Judgment to facilitate compliance.

Audit group performs routine audits of TOT and TID.
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Questions
LA &
Comments




